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PRIORITY PROJECTS From Jan - June

Decommission Servers

Sum/Fall Registration Process

Sunset ClassWeb

CVC-OFE

Winter Intersession

SSB9: HR / Employee

SSB9: Financial Aid (connected fo SSB? Student Reg)

SSB?: Student Reg and Faculty Rosters

Common Course Numbering

Fraud

Compressed Calendar

RAVE: Emergency Number Implementation (re-write) July 1.

Finance: Budget / Position Control

Finance: Grant Module

Finance: 311 Spreadsheet

MIS State Reporting

Zonemail Into MyPortal

OKTA: Decommession servers / automation

Certificate Replacement

Dual Enroll

Project/ Task Title

AdAstra

Argos Reports

Argos Reports: Enrollment Management

Banner Access Form / Revoke

Banner 8 Forms conversion to Banner 9

Banner SSB8 Mods review/doc/obsolete (Includes Pagebuilder)

Banner 9 Forms

Banner SSB? HR / Payroll Dashlboard TEST

Banner SSB9 / FLAC  TEST

Banner SSBY Financial Aid TEST

Banner SSBY Finance TEST

Banner SSB9 Student / General TEST

Banner SSB?: Modifications - IntelliJ evaluation TEST

Banner SSBY HR / Payroll Dashboard PROD

Banner SSB9 / FLAC PROD

Banner SSB9 Financial Aid PROD

Banner SSB9 Finance PROD

Banner SSB9 Student / General PROD

NN I N RN E EI A A R R A B R L

Banner SSB?: Modifications - IntelliJ evaluation PROD

N
o

BDM Upgrade

N

BDM: migration of software images to OCI

N
N

Business Services: 311 Spreadsheet Upload

N
w

Business Services: Budget / Position Control 2025

N
N

Business Services: Fiscal Year End

N
(&5

HR: New fiscal year jobs

N
o~

Business Services: Calendar Year End: 1099, W2's. 1098-T




27

CAL B 320: Adoption

28

CAL B: Conversion to CAL B MIS state data

29

Canvas: Reduce CSV File size Re-write

30

Canvas: Process Improvement

31

Check Process

32

Class-Web Sunset

33

Common Course Numbering

34

Counselor Dashboard

35

Credit Card Processing from SSB8 to SSB?

36

CRM: Advise

37

CRM: Twilio Configuration/Activation

38

CRM: Provisioning Spring grades / Fall 2025 - COMPLETE

39

CRM: Recruit

40

CVC-OFEI & Ethos course finder (Stage 3) Becoming a teaching college. Where Students can
enroll in courses at our colleges.

41

DBA: Upgrading ICU for ProC programs in Banner

42

DBA: Java and Tomcats of all Banner, SSB, & API servers will be upgraded

43

Degree Works: Catalog year

44

Degree Works: SSB? Integration

45

Degree Works: Curriculum Programming Assistant

46

Degree Works: Advanced Reporting (Argos)

47

District Foundation Website

48

DualEnroll

49

EBCAN

50

EDCE Website Development

51

Experience: MyPortal SSB? cards only

52

Experience: Data Lake - Provisioning Data Connect

53

Experience: Card Development

54

Financial Aid: Plan to import 2526 ISIR and do a setup

55

Fraud: IP Quality Score

56

Fraud: SuperGlue API

57

Helpzone / Helpdesk

58

Hiring open position (down a team member)

59

HR: PERF eval (automate)

60

HR: epafs for new hires and FWS students

HR: Web Based Time Entry

62

HR: Calendar Year End: 1095

63

HR: Audit report addtions/changes

64

HR: Contract changes as needed

65

HR: Online Leave reporting

66

IBM's: Decomission

67

Merge Files

68

MIS State Reporting - ongoing process and submission

69

NelNet from SSB8

70

OCI: Cloud migration Post Migration Work

71

OCI: COBOL programs need to be re-written

72

OCI: Replacing our SSL certificate

73

OCI: SMTP server migration to OCI

74

OCI: ITS report server




OCI: Disaster recovery - full replication of 1st availbilty domain

OCI: Canvas migration to OCI

OCI: Load balance

r Install & Maintenance

OCI: SFTP Server and Process Migration

OKTA: Implementation of Ellucian User Provisioning (EUP)

OKTA: Roles / Mapping and and configuration

OKTA: Roll out of reoganziation of new roles and card assignment

OKTA: Automation

OKTA: Library

OKTA: Maxient - COMPLETE

OKTA: VRC - COMPLETE

OKTA: Academic W

orks (LPC)

OKTA: Campus Logi

c - COMPLETE

OKTA: CCC Apply -

COMPLETED

OKTA: Peniji (LPC) -

COMPLETE

OKTA: CraniumCafe (LPC)

OKTA: Student experience (PIN, Zonemail, Password reset)

Operations: Registr

ation process

Operations: FLAC

Operations: Mid ter

m Reports

Operations: Grade

s posting

Operations: Rolling

terms

Operations: Academic Standing errors

Pagebuilder Forms

Parchment / Credential Migration from SSB8

Photo ID System Upgrade (Chabot College) ODBC/SQL/BANNER  (Alex will bring up to BG)

Production Support

: Academic Standing - progress evaluation review and rewrite

Production Support

. Degree Works

Production Support

: Continuous emails and Tickets

Production Support

: Catalog year evaluation (non Degree Works)

Production Support

: Scheduling

Production Support

: HR/Payroll/ FLAC

Production Support

: Business Services (check signatures)

Production Support

. Fraud

Production Support

: Applications Processing (including pushing apps)

Production Support

: Financial Aid

Production Support

: Report Requests

RAVE Emergency N

umber Implementation/RE-Write

RE-Write Assignment Sheets

Student Attendance Accounting Changes (320's, Scheduling, Enrollment Management)

Website / Omni

Zonemail: Google mail/ limits enforcement /automated for students (config: maintenance /

policy/ process)




