Guided Pathways Survey/Requirements
Bill Komanetsky

Las Positas College

LPC Survey Results

1. Drill-down from career to jobs to salaries
o Show the pathways to achieve this
o Software to assess careers
2. Easier disbursement of college-issued email
o Simplifies communication
Access to the LPC network
4. 2-year/3-year plans for degree completion
o Better software for degree auditing and planning
Automated alerts for deadlines, financial aid, progress, etc.
6. Help students throughout their time at LPC
© Course enrollment
© Graduation
o Transfer
7. Degree and certificate mapping over a 2 or 3 year plan
© Program mapping
© Robust!
Career assessment
9. Student progress alerts
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LPC Guided Pathways Retreat

1. Career Exploration
© An app with information about careers/programs/courses
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Clustering / meta majors
Salaries

Timeline of Completion
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Dynamic (adjusts with individual student situations)

Enter the Path
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Students need to see end goals, cost of attendance, videos!
Specific counselors for clusters/meta majors

Stay on Path
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Online communities (safe spaces)

Faculty should have an easy way to contact students in the discipline

Early alert system
Easy display of progress

Ensure Learning

o

@)

Extend online communities to include multi-disciplinary faculty
Alumni “tracking”
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