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EDUCATION MASTER PLANS AND DISTRICT STRATEGIC PLAN

Comprehensive 
Planning

DGCC

DISTRICT-WIDE STRATEGIC PLAN
to include:

● Adopted Board Priorities
● College Vision for Success Goals
● More to be defined by DGCC

State and Regional Drivers
● Community Needs
● College Missions|District Mission
● CCCCO Mandates & Planning Frameworks e.g. AB705, 

Guided Pathways, Student Equity and Achievement
● College|District Planning & Budget Frameworks
● Accreditation
● Facilities Master Plan - Measure A&B
● Financial Stability
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Las Positas College 
Educational Master Plan

● Enrollment Management
● Facilities Plan
● Media and Communications
● Other Plans
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Chabot College 
Educational Master Plan

● Enrollment Management
● Facilities Plan
● Media and Communications
● Other Plans


