SCFF Seeded Project Reporting

Status Report Deadline May 8, 2020

1. Has your project started? Yes/no *

Yes

1a. Your Name *

Sara Parker

1b. Name of Project *

Major Outreach and Support Project

1c. Please address any adjustments in timeline and how the pandemic is affecting
your timeline (fill in the blank, short answer requested). *

Our project proposal stated that our intended start date was Fall 2020. We have begun planning
in accordance with that timeline and nothing has changed.



2. Given the pandemic may have changed your planned goals and objectives, please
confirm/update your project goals and objectives. *

Nothing has changed.

3. What goals/objectives do you anticipate completing in Spring 20207 Include any
plans for Summer 2020. *

10 departments are participating in this project for 20-21. All faculty leads have been identified
for this project and have planned their fall schedules accordingly. A planning document has been
developed and is due in early May.

4. What goals/objectives will you take on in Fall 20207 *

Project will be implemented according to schedule in Fall 2020.

5. What data metrics will you use to measure project success and outcomes? (for
example, address FTES, certificates, degrees, etc. according to your initial proposal).

*

We had planned to look at: student persistence fall to spring for the social science majors as
compared to general population, fall success rates as compared to general population,
qualitative evidence from faculty leads. The data is likely to be thrown off by COVID-19 related
challenges in regular course taking patterns. Still, we hope that the increased communication
between faculty and students across the division, and the explicit efforts to connect students
consistently to campus resources will make a difference in student outcomes even with COVID
19 disruption.



6. Please remark on impact the COVID-19 crisis made to your budget and expenditure
expectations. *

Do not anticipate much of an impact.

6a. Please report on what you have spent to date. *

$0. Funding was loaded for FY20 even though our project proposed to being in FY 21. | will
request that the funds rollover.

6b. Please report on what you expect to carryover July 1. *

100%

7. Is there anything you would like support on? Feel free to make suggestions that
would help with better workflow or outcomes. *

So far so good, thanks!
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