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DEMC recommends that each college receive an allocation of FTEF 2025-26 that is equal to the 
allocation for 2024-25.  
 

College FTEF 
Chabot College 661.8 
Las Positas College 429.6 

 
Each college may not put more FTEF on schedule for Summer and Fall combined 2025, then was put on 
for Summer and Fall 2024. The colleges will have the flexibility to distribute the totals below. 
 

College Su 24 Fa 24 Total 
Chabot College 84.41 294.49 378.90 
Las Positas College 50.49 193.43 243.92 

 
Using the FTES count contained in the September 29, 2025 Argos report each college that is on pace to 
achieve the FTES target for 2025-26 will retain the remaining FTEF in their allocation for use in the Spring 
2026 semester.  Should either college not be on pace to achieve their 2025-26 FTES target, remaining 
allocation will be reduced for Spring 2026 as outlined below. 
 
"On pace" means achieving or exceeding the Fall 2024 credit and noncredit combined FTES (Full-Time 
Equivalent Students) as of the same point in time, after census, and no later than September 30, 2025. 
The actual credit and noncredit combined FTES numbers for Fall 2025, as of September 29, 2025, will be 
compared to the DEMC dashboard report for credit and noncredit combined FTES from the 
corresponding week in Fall 2024 (specifically, September 30, 2024). Start dates for the fall semesters are 
fairly consistent, i.e. Monday, August 19, 2024 and Monday, August 18, 2025. 
 
A reduction of 3.50% of the remaining allocation would take approximately 16.4 FTEF off the schedule 
for Spring 2026.   
 
661.8 + 429.6 = 1,091.40 total FTEF 
Less 
378.9+243.92 = 622.82 FTEF used in Summer and Fall 
 
468.58 remaining for Spring 2026 x 0.035 = 16.40 (13.40 reduction at Chabot College, 3.00 at LPC) 
 
 
For reference, the September 30, 2024 DEMC Dashboard is included below. 
 
 
 
 
 
 
 
 
 
 



DEMC Recommendation to Chancellor – prepared 11/1/2024 
Addendum Agreement to the FTES/FTEF Allocations Sheet for 2025-26 Academic Year 

2 
 

 
 
 

 


