Fall 2024
Project Kickoff

CSV file extraction from
Argos and CRM Advise
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Winter 2025
Pilot Program

Student Education Plan
Completion and
Counseling Utilization
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CDD Development Milestones
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Spring 2025
Prototype Development

First Generation
Executive Dashboard
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Phase 4

Fall 2025
Production Deployment

District-wide
Implementation at
CLPCCD
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