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Voting Members (12)
Faculty (6)
Tom deWit — CC
Jeff Drouin — CC
Michael Lai — CC
David Powers — LPC
Amanda Castelli — LPC
Jeshua Enriquez — LPC
Administrators (6)
Ron Gerhard - DO
Daniela Ballif - DO
Dr. Jamal Cooks — CC
Sadie Ashraf — CC
Dr. Dyrell Foster — LPC
Joel Gagnon - LPC

Non-Voting/Resource
Members
Dr. Safiyyah Forbes, VPI CC

Dr. Nan Ho, VPI LPC
Mona Abdoun, AS Pres CC
Rajeev Chopra, Faculty LPC
Jack Delmore, Classified CC
David Rodriguez, Classified LPC
Chasity Whiteside, Classified, DO

Student Leaders
Theresa Pedrosa — CC
TBN - LPC

DEMC Materials can be found
on the Educational Services &
Student Success webpage.

DEMC Basic Principles
e Academic and Counseling
Discipline Quality
e Productivity Achievement

e Data Input
e Productive Economic Effect

e Effect on Students
Article 26, Enrollment Management in the
FA Contract

District Enroliment Management Committee (DEMC)

Regular Meeting Agenda
Zoom: https://usO6web.zoom.us/|/84780242433

May 1, 2026, 10:30am-noon

1.0 Welcome, Agenda Review — Ron Gerhard

2.0 College FTES/FTEF Report Outs — Jeff Drouin, Co-Chair

a. Discussion of current EMC report issues

3.0 2025-26 320 P2 Report
a. Chabot College
b. Las Positas College

4.0 Growth & Allocation Model — Ron
a. Recap of Draft Growth Model
b. Feedback/Clarifications/Discussion

c. Next Steps

5.0 FTEF & Funding Flexibility - Ron
a. General Fund vs Categorical Fund

6.0 Closing Thoughts and Future Meeting Topics — Jeff
a. Target Setting Framework (fall)
b. 2027-28 FTES/FTEF Target Setting (fall)

2026-2027 DEMC Meetings — First Friday/Month

9:40 am- 11:10 am (time revised due to the compressed calendar)
September 4, 2026

October 2, 2026

November 6, 2026

December 4, 2026

February 5, 2027

March 5, 2027

April 9, 2027 (Due to Spring Break)

May 7, 2027

“The DEMC shall develop a common understanding of the issues, methods, and data in
order to set appropriate WSCH/FTEF targets for the colleges as well as goals
and targets used in the Counseling disciplines.” Article 26, FA Contract


https://us06web.zoom.us/j/84780242433
https://districtazure.clpccd.org/demc/index.php
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