DEMC Meeting Notes
April 10, 2026

	Member Attendance
	
	Present

	Tom deWit (F)
	CC
	|X|

	Jeff Drouin (F)
	CC
	|X|

	Michael Lai (F)
	CC
	|X|

	David Powers (F)
	LPC
	|X|

	Amanda Castelli (F)
	LPC
	|_|

	Jeshua Enriquez (F)
	LPC
	|_|

	Sadie Ashraf (A)
	CC
	|X|

	Jamal Cooks (A)
	CC
	|X|

	Dyrell Foster (A)
	LPC
	|X|

	Joel Gagnon (A)
	LPC
	|X|

	Ron Gerhard (A)
	DIST
	|X|

	Daniela Ballif (A)
	DIST
	|X|
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[bookmark: Meeting_Purpose][bookmark: Key_Takeaways]Overview
· Enrollment update: Chabot college overall down 3%, credit at 3,820, and 97.56 non‑credit, which is up 7%; Las Positas College is up 5%, credit at 2,953, and 37.77 non-credit, which is down 6.04%. The dashboard numbers may be inaccurate and under review. 
· CRM Advise outreach: CRM Advise identified students with unpaid enrollment fees — initial list indicated 2,800 students, automated holds on students with outstanding fees were run by IT, pushing the number up to over 6,000, who were later messaged by CRM Advise.
· [bookmark: _Hlk224037062]Proposed draft growth allocation model: Document shared for discussion on a transparent, predictable draft framework to allocate enrollment growth funding between Chabot and Las Positas College, that balances: stability in planning, recognition of each college’s role in generating growth, and efficient use of district resources.  
· Next steps: Distribute draft growth allocation model PDF to CEMC leads/chairs, model historical scenarios (pre-2020), collect college CEMC feedback for May DEMC meeting; adjust recurring DEMC meeting start time to 9:40 am in the fall. 
Topics
1.0 [bookmark: Enrollment_Projections]Welcome
· Ron opened the meeting at 10:33 am.
2.0 College Enrollment Updates
· Chabot College: 
· DEMC dashboard numbers reported as not quite accurate. Jeff reported that Chabot is down 3%, at 3,820 FTES for credit, and up 7% at 97.56 for non-credit.
· Las Positas College (LPC): 
·  Las Positas College is up, close to 5%, FTES credit at 2,953, and non-credit is down               6.04% at 37.77.
· CRM Advice Outreach
· [bookmark: _GoBack]CRM Advise reports identified students with unpaid enrollment fees; IT ran a process to place holds on students with outstanding fees on their student accounts. $48 per unit in enrollment fee remained outstanding for many students; enrollment holds may block summer/fall 2026 registration if not resolved. A total of over 6,000 students were messaged using CRM Advise. 
3.0 Draft Growth Allocation Model
· Ron shared a draft framework for allocating new growth revenue between colleges, proposing a two-component model: a structural allocation based on historical distribution (similar to current BAM allocation) and a productivity-based on meeting or exceeding targets for students per faculty member. 
· Structural Allocation: Half of district funded growth would be allocated according to District’s existing BAM proportions. Both colleges would always receive some portion of district growth through the structural allocation.
· Productivity Allocation: If one college meets/exceeds the productivity target, that college receives 100% of the productivity share; if both exceed the target, share splits proportionally based on relative productivity above the target; if neither meets, productivity share defaults to BAM 60/40.
· Discussion on potential modifications, including enrollment growth as a third component and incorporating completion metrics, with feedback to be gathered through college enrollment management committees (CEMC) before the May 1 DEMC meeting.
4.0 Closing Thoughts and Future Meeting Topics
· Next meeting: May 1.
· Distribute to CEMC leads the draft growth allocation model PDF document to facilitate discussion at the respective college during the CEMC meeting to gather feedback for the May 1st DEMC meeting.
· DEMC leads David, Jeff, and Ron are in the process of developing mock-ups of the new allocation sheet and will present at the May 1st DEMC meeting.
· Model a proposed allocation framework using historical data (suggested pre-2020, 2-3 years) to show what-if scenarios and present findings.
· DEMC to provide any additional future meeting topics to Jeff for inclusion in the May agenda.
· DEMC update meeting start time to 9:40 am beginning in the fall due to the compressed calendar. (note: this is a scheduling action, not a discussion item).
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