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AD ASTRA: TIMELINE REVIEW

 CEMC’s
 DEMC
 Deans and VP’s
 Coordinators, Schedulers

Key Stakeholders

 Leverage enhanced visibility of real-time data
 Identify opportunities to optimize schedule planning
 Address barriers to program completion for students

Priority Goals and Outcomes
 Course offer patterns and practices
 Scheduling conflicts and meeting 

students needs
 Predictability of future schedules and 

modalities

Equity & Enrollment

• Initial college request to 
implement Ad Astra

• Initial college request to 
add Monitor, Align, 
Predict tools

Fall 2022
• Monitor implemented
• Most recent update of 

Pathways data

April/May 2023
• CEMC’s: confirm access for 

users
• Data reliability updating

June 2023
• Monitor training for Deans

July 2023
• Align training for Deans

• DEMC March 
meeting/AA 
Refresh

• AA Schedule – 3rd

and final 
implementation 
call

• Working with 
DEMC, CEMC’s –
engage AA tools to 
support our SEM 
planning

1

2
3

4 5

Fall 2020 Spring/Summer 2023 Fall 2023 Summer/
Fall 2024

• AA Schedule Demo
• 1st and 2nd

Implementation Calls 
for AA Schedule

• Address mapping of 
data from Banner 
(modality, pathways)

Spring 2024

• Schedule tools 
incorporated in 
existing processes

• Updated pathways 
data/activation of 
Predict features



FOCUS AREAS: SPRING 24 – SPRING 25

Data Visibility

Integration and Alignment

User Support

• Using predictive analytics tools to provide 
actionable data for Deans, VP’s, Coordinators

• Enrollment equity: leverage Ad Astra tools to 
reduce/remove barriers for DI student populations

• Create processes to ensure Pathways program 
and degree data is maintained and current

• Leverage Schedule tools to enhance the existing 
schedule-building process

• Develop CLPCCD-specific guidance for reports, 
other tools

• Develop an active community of practice to support 
continued development



CLPCCD|Ad Astra Solution Set
• Student Demand Forecasting includes:

oCourses (formally Align w/Predict and Schedule Building)
 Increase course and section-level refinement using data-informed decision making
 Improved student completion rates/Degree Velocity

 Increase equitable outcomes by reducing course bottlenecks and student time conflicts
 Student demand alignment
 Program pathway management

oRegistration Monitoring (formally Monitor)
 Refine and adapt the schedule with real-time registration visibility
 Proactively refine the schedule with visibility into changing student demand







 Monitor Analysis
 Tracking Enrollment, Enrollment Progression (by modality, by section count, by courses)

 Align Analysis
 Historical term analysis, scheduling recommendations

 Pathway Health
 Heatmaps show where courses are concentrated, enrollment ratio and other details

What are examples of reports Ad Astra can Provide? 





Progress bands are more predictive of success than traditional bands or institution type

Accelerated completions



Access the 2024 
Benchmark 
Report now!



Identify the most ideal 
times to offer sections 
based on the needs of 

your students

Student Conflict Risk



Student Details Reports: Student Course Registration



Monitor Insights Reports: Enrollment Ratio Progression



Monitor Analysis Reports: Enrollment Progression



Monitor: Course-Level Insights 



Align Analysis Reports: Seats and Enrollment



Align Candidate Report
Recommendations for additions/reductions of course sections based on enrollment patterns

Blue = addition
Green = no action
Yellow = reduction

Note:
In actual reporting screen you can see the specific courses listed



Pathway Offering Heat Map

Related Reports:
• Enrollment Ratio
• Seats
• Enrollment



The Client Success Plan (CSP) is a clear statement outlining your challenges and 
objectives and our shared plan to deliver value at each stage of your journey.

 Challenges 
 Goals and KPIs
 Timelines

 Messaging across 
teams 

 Assist with new or 
changing resources

 Define success
 Tracking and trending 

of KPIs

Clear expectationsAlignment Consistency

Client Success Plan
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