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Alternative Academic Calendar Committee
Meeting Agenda
May 11, 2023
2:00 p.m. - 3:30 p.m.
Zoom: https://lus06web.zoom.us/j/85246758275
Meeting ID: 852 4675 8275

Meeting #11

1. Welcome and Agenda Review (2:00 - 2:05) — Theresa

2. Meeting Materials and Links, Sharing Out Constituency Conversations
(2:05 - 2:15) — Jason

3. Visual tools to better understand Compressed Calendar (2:15 - 2:30) — John
a. Example Compressed Calendar Draft 2 (revision)

b. Partial 16-week Schedule

4. Lead in to Study Groups (2:30 - 2:50) — Jason
If we were going to formulate a recommendation today to the Chancellor to
continue the study or not, would you be ready? What information considered
to date helps most? What further information is needed for this decision
phase?
Restating the AACC Spring 2023 charge: Do you support the AACC
continuing the study of a Compressed Calendar into Fall 2023?

Student Outcomes, Learning, and Success

Enroliment Management, Fiscal Implications, Calendaring
Implications on Business Processes (e.g., Departmental Operations)
Instructional Programs and Support, Operational Scheduling Including
Facilities

ap oo

5. Study Group Sharing & Discussion (2:50 — 3:20) — Jason
6. Closing with Comments and Questions (3:20 - 3:30) — Theresa

Remaining Meetings
— May 25, 2023 at 11 a.m.

Upcoming topics for the next few meeting(s):

e Study Groups activated and in process of gathering info
e Contributing to Resources

Meeting dates and materials are posted here: Current Agendas (clpccd.org)
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